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United Way Tar River Region
Mission, Vision & Value Statements

Mission Statement
We unite people and resources to build a stronger community.

Vision Statement

We will be champions of our community, empowering individuals and improving lives,
while striving for IDEAS that facilitate lasting, positive change.

Value Statements

Integrity ~ We practice care, compassion and honesty in the stewardship of resources and
relationships entrusted to us by our community.

Diversity ~ We value each person’s unique gifts that strengthen our community through
individual experiences, skills and resources.

Excellence ~ We focus on achieving the highest standards of organizational excellence
and are committed to achieving our mission and vision.

Accountability ~ We ensure effective, responsible, equitable and ethical management of the
resources given to us by our community.

Leadership ~ We present a strong, united voice that inspires people to build a better,
more self-sufficient community.

Solutions ~ We work collaboratively, effectively and strategically to improve pressing
local health and human service needs, while creating a caring and responsive community.
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Wimted \\ay: NAessage

Dear United Way Supporter,

On behalf of the Board of Directors of the United Way Tar “I believe in and support United Way because | can
River Region, we are pleased to present our 2009 Annual  see the direct effect these service organizations
Report. We thank you for intrusting us with a portion of have in our Community. The United Way continues
your charitable giving, and we fully understand the great to support local programs that impact peoples lives
responsibility of insuring that your financial support is  and UNITE the community around common causes.
used properly and for great purpose. As Aristotle once said, A donation to United Way supports valuable health
“To give away money is an easy matter and in any man's  @nd human services, where your money works for
power. But to decide to whom to give it and how large and ~ M0re than one pressing need at a time, allowing
when, and for what purpose and how, is neither in every yotita fielp our communtiies Live Uited.

man’s power nor an easy matter.”

- Darrell Holland
2009 United Way Tar River Region

United Way Tar River Region is excited to report that our community, once again, responded e e P ST

to the needs of our fellow citizens. As our nation, state, towns and communities continued

to struggle under a recession, with unemployment at historic numbers, and with individuals concerned about the future, the supporters of United Way
showed their compassion for others and helped us surpass our fundraising goal of $1.2 million. These funds will continue to support programs that
impact people’s lives, bring people together for common causes, and focus efforts on our communities’ most pressing needs.

In addition to supporting our community with the investment of fundraised dollars, this year the United Way Board of Directors and staff worked
to address two major concerns identified in the 2008 Community Needs Assessment: an increase in youth violence/ gang activity and the need for
one central clearinghouse of community resources and services for individuals in Edgecombe and Nash Counties. During 2009, we implemented a
gang prevention program known as GRASPP. This grant-driven program, the result of a partnership with local law enforcement, includes trainings,
literature designed for children and families, community awareness initiatives, and much more to support youth violence prevention. In August 2009,
we implemented NC 2-1-1, a comprehensive, free, two-county, 24-hour, phone and web-based information and referral service. This grant-driven
service provides a single-location that individuals may use to locate resources and services quickly and easily.

Thank you for your support of and personal investment in the United Way! Through contributions from you and many others, we funded 41 health and
human services programs in partnership with 21 local non-profit agencies. We also hosted a successful Make a Difference Day, mobilizing over 125
volunteers at various community service sites across the Twin Counties. As our community rebounds from a two-year recession, we are hopeful 2010
will be a better year for our citizens and our community. But clearly, there are still needs to be meet, and we hope you
will join us and the collective efforts of many caring donors who continue to support United Way Tar River Region.

Sincerely yours,

Darrell Holland Ginny Mohrbutter
Board President/ Chair Executive Director
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Board’. of- [Diarectors

We unite people and resources to build a stronger community.

StephenJ. Barnes
RSM McGladrey, Inc.

Arenda K. Battle
Heritage Hospital

Janie Bauer
Retired

Robin Boddie-Haggins
Nash-Rocky Mount Public Schools

*Robert (Bob) Boyd
Retired
At-Large Member

*Michael Bryant
Southern Bank & Trust Co.
VP Finance

Lorenzo Carmen
Edgecombe County Government

*Dr. Bill Carver
Nash Community College
At-Large Member

Larry Chewning
Nash Health Care Systems

Roland Clark
R. H. Clark Enterprises

United Way Tar River Region
Board of Directors

Marlou Coker
Providence Bank

*Darlene Cowell
QVC Rocky Mount, Inc.
VP Community Development

U. Glenn Daughtridge
Humor with A Purpose, Inc.

Robbie Davis
Turn-Key Contractors, Inc

Jim Dupree
Roberson & Dupree Shoe Store

Gary J. Fazio
Boice-Willis Clinic, PA

Pastor James Gailliard
Word Tabernacle Church

Rev. George Greer, Ur.
St. Andrews Episcopal Church

*]. Keith Harris
City of Rocky Mount
VP Fundraising

Thomas (Tom) V. Harris
First Citizens Bank

Juan Hatchett
McLane Carolina Company, Inc.

2009

*Darrell Holland
WinCare, Inc.
Board President/ Chair

Marvin V. Horton
The Horton Law Firm

James L. Knight
Edgecombe County Sheriff’s Office

Dr. Deborah Lamm
Edgecombe Community College

Diane C. LeFiles
Edgecombe County Public Schools

*Brenda A. Lewis
East Carolina University
Immediate Past President

*Chris Miller
Miller Consulting
VP Marketing & Communications

Wanda Parker
Truth Tabernacle Ministries, Inc.

Stephen Raper
City of Rocky Mount

*Steve A. Rowe
Poyner Spruill, LLP
Board Secretary

*Horace W. Sanders
Hospira, Inc.
VP Planning

*Robin Sanford

Universal Leaf North America, U.S., Inc.

VP Community Investment

Michael Smith
Hospira, Inc.

Tommy Stockdale
Eaton Corporation

Beth Turnage
Community Volunteer

Carol Allen White
Edgecombe County Superior Court

Gloria Wiggins-Hicks
Cummins-Rocky Mount Engine Plant

Cynthia H. (Cindy) Worthy
Nash Health Care Systems

*W. Craig Worthy
Boddie-Noell Enterprises, Inc.
At-Large Member

* = Executive Committee
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Financiall RReport

2009 Highlights:

Highest total assets for the last three years
Highest total contributions for the last three years

Highest total support, revenue, and reclassifications
for the last three years

Highest program payouts for the last three years
Highest net assets for the last three years
Overhead rate below three year average

Completed merger between Rocky Mount Area and
Edgecombe United Ways

Change in Management
Net Assets & General
4.8% 9.3%

Fundraising

- 98%

e

Program
76.1%

“We are pleased to state, once again, we have
received an unqualified opinion on our financial
statements, in all material respects, from Bunch &
Company, L.L.P for the year ended June 30, 2009.
This demonstrates our commitment to ensure the
highest level of accountability to our donors and
the community at-large. Further, we are pleased to
provide a few of the financial highlights of those
statements, to the left, illustrating the year.”

Mike Bryant
2009 United Way Tar River Region
Board of Directors, VP Finance

For the Year Ended
June 30, 2009

LIVE UNITED-
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NMake A [Di

erence’. [Days 2009

“Make a Difference” Day is a day of volunteer action around Nash and Edgecombe Counties, where United Way links volunteers
with local agencies that are in need of assistance. The volunteers spend the day helping our community partners complete necessary

p

Community Locations & Projects

Tri-County Industries “Senior Room Volunteer”

Boys & Girls Club “Agency Beautification”

Harrison Family YMCA “Playing Into the Future”

My Sister’s House “Adopt a Room”

United Community Ministries “A Day of Painting”

Tarboro Community Outreach “Help the Homeless & Hungry”
Communities In Schools - B.E.T. “Beautify Environment Totally”

The Salvation Army “Volunteers Assisting Neighbors™ (V.A.N.) — Site 1
The Salvation Army “Volunteers Assisting Neighbors™ (V.A.N.) — Site 2
S.W.LM. Network, Inc. “Wash the Agency Van”

“My feelings about United Way can be expressed by a quote from John
Bunyan, ‘You have not lived today successfully unless you've done
something for someone who can never repay you.” United Way is here
every day for someone.”

- Darlene Cowell

2009 United Way Tar River Region
Board of Directors, VP Community Development

LIVE UNITED. Be a part of the movement to advance the common good right here
in our community. Because when we reach out a hand to one, we influence the

condition of all. GIVE. ADVOCATE.VOLUNTEER.
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Thank You to our
Volunteers

Vandella Bailey
Willard Barnes
Susan Battle
Janie Bauer

Kim Bellamy
Tyler Blanton
Robin Boddie-Haggins
Bob Boyd

Lisa Boykins
Mark Brewington
Jessica Brown
Bruce Brumfield
Mike Bryant
Hunter Camp
Felicia Casey
Jeff Cobb
JoBeth Cobb
Annette Coggins
Darlene Cowell
Julian Cowell
Philip Cox
Kookie Creel
Janeen Daniels
John Deaton
Shelley Deleon
Phil Depalma
Ruth Dickens
Felecia Dickens
Ella Evans
Steven Ezzell
Adrienne Fabian
Alicia French
Teondra Goode

Sara Graveline
Sidney Haggins
Joshua Harper
Tom Harris
Shandra Harris
Juan Hatchett
William Heath
Brad Herakorich
Gayle Hudson
Dennis Hussey
Sue Jefferson
Deborah Jeffreys
Deloris Knight
Elford Creel
Karen Lamm
Dashawna Lomos
Will Lucas

Lisa May

Teresa McCullough
Phil McCumbee
Lois McNeil

John McNeil
Randol Mendoza
Donald Morris
Toni Morris
Grant Oxedine
Kesha Perkins
Zabrina Pierce
Rob Pigg
Medrick Rainbow
Marissa Ramey
Rhonda Reid
Georgia Robbins
Chris Robbins
Deborah Rose
Robin Sanford

Ken Sawyer
Michael Smith
Lori Strufe
Donald Taylor
Christy Taylor
Celia Thiel
Najah Ullah
Daphine Vance
Elaine Vines
Phillip Weisbeck
Carolyn Wester
Asia White
Patricia Wiggins
Evelyn Woodard

Sponsors

Dunkin Donuts
Home Depot

Krispy Kreme
McLane Carolina
QVC — Rocky Mount
Sara Lee
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Get Connected. Get Answers.

North Carolina - www.nc211.0rg

United Way Tar River Region is pleased to offer a free and confidential service called o
NC 2-1-1. If you need help, want to give help, are looking to get connected and GIVE 10%. GIVE 100%.

get answers...2-1-1 is here to help you. 2-1-1 is an easy-to-remember telephone G IVE 1 1 u t-y
number and website, that makes a critical connection between individuals and 0.
families in need and the community-based organizations and government agencies
that can best help address those needs. By simply dialing 2-1-1 or visiting G |VE AN HOUR
www.nc211.org, you can access a 24/7 nonprofit community services information G W’E A S ATU H D AY
and referral service. . .the community connection for those who want to give help and W :
Cton for _ " THINK OF WE BEFORE ME.
for those who need help. Get connected with services such as basic needs, crisis

intervention, legal assistance, youth and senior services, volunteer opportunities...
just to name a few.

In partnership with local law enforcement and the Governor’s
Crime Commission, United Way is pleased to offer GRASPP, a
community-based crime prevention and education program that
puts into action youth violence prevention strategies, utilizing
J ... community outreach, media, counselor trainings and other
Gang Resistance, Awareness, education to help empower our community. For more information
Suppression & Prevention Program or to get involved, visit www.grasppforpeace.org.

LIVE UNITED-. 17



